
Case Study

Huguley Memorial Medical Center

HMMC began creating satellite medical clinics throughout the southern part of Tarrant County and into 
Johnson County, which created multiple new strategic needs. We consulted with them through the 
discovery process, which assessed their current data, marketing objectives, and goals over the next few 
years with this new undertaking, Huguley Medical Associates or HMA.

SOLUTION:

Analyzed emergency room patients and other operational data to establish a core trade area.

Established an 11 zip code core trade area; approx 89% of clients reside in.

Established a data warehouse of every address in that core trade area.

Appended demographics and HMA touch point data to access as needed, and created an 
HMA model for to prepare for site selections. 

This included a five mile radius, number of households, demographic thresholds, etc.

Each time a prospective site was identified, the model was run to determine the site quality.  

As clinics came online, the models were revised using actual clinic data blended with 
the data warehouse information.



HMA Crowley Site Analysis



HMA Demo Report

Identifies each Postal carrier route 
(CRRT) in the radius, the 
demographics of each route, total 
households/population in each route, 
totals for the site as well as the 
distance that route is from the 
proposed HMA site.


